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By providing your details above, you confirm that you are happy for the British Youth Council to keep your details and contact you by 
email or phone for communications or marketing purposes.

Please enter the details below of your main point of contact at the council who is responsible for the 
administration of the Local Councillor Shadowing Award. 

This should be the first person you contact should you have any questions or queries about the award. 

Position

Full Name

Name

Telephone (Day)    
 

Telephone (Mobile)

Telephone

Email Address Date of Birth

Email Address

Cut out and stick a 
photo of yourself here 

(optional) 

My Council Contact

Personal 
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Welcome

Congratulations! 
You have chosen to take part in the BYCs Local Councillor Shadowing Award. 

As a young person in the UK, you will soon (or may already) be allowed to vote for the people that 
represent you, from councillors that work in your local area, all the way through to Members of the UK 
and European Parliament. 

In the future you may become a leader in your college, youth group or community and may even decide 
to stand for political office. This programme has been designed to give you an introduction to local 
leadership and the responsibilities that can accompany it. 

By getting involved, you will be given a great chance to learn about the role and function of a councillor, 
as well as having a taster of the inner workings of local government and the decision making processes 
which affects your daily life. 

We hope that you will use the skills and knowledge from this experience as a stepping stone to explore 
leadership and local democracy further, eventually helping you to decide things like who to vote for, 
whether to get involved in a local campaign or volunteer, and knowing how to contact your local 
representative. 
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Award Information Sheet

What is the award? 
 ➤ An award which gives young people 25 and under the opportunity to shadow one or more of their 

local councillors for a 10 hour period over a fixed period. 

 ➤ During the award, you will get the opportunity to receive leadership experience with local 
representatives through a number of activities to give you a comprehensive idea of what a councillor 
does. The activities can vary and will be decided between you and your councillor/s at your first 
meeting. 

Why take part in the award? 
 ➤ By introducing you to the workings of local government and the key decision makers within your 

community, it is hoped that you will gain the knowledge and skills to make a difference and influence 
change. 

 ➤ A lot of young people feel that they are under-represented within decision-making structures and 
participating in this scheme will help get your voice heard! 

 ➤ It is a great opportunity to challenge and overturn the negative media stereotypes surrounding young 
people by promoting the positive activities you are involved in. 

 ➤ The award is an effective way to contribute to your local community and has the potential to 
increase your skills base. 

Do I have any responsibilities? 
 ➤ You must commit to completing at least 10 hours of shadowing, which can be completed during days, 

evenings or weekends, as agreed with your councillor/s. 

 ➤ You will be asked to attend an introductory meeting with the councillor/s to discuss and agree to an 
activity plan. 

 ➤ You must supply the contact details of someone to be contacted in case of emergency. 

 ➤ You will be asked to complete an evaluation to help us assess how much you learnt from the 
experience and whether you enjoyed it. 

Do I get a certificate?
 ➤ On successful completion of the award, you will receive an acredited certificate which you can add to 

your record of achievement as proof of this valuable experience. 
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What do I do if I can’t attend? 
There are certain circumstances where you will not be able to attend shadowing activities, like through 
illness or bereavement. 

If, for whatever reason you know you are not going to be able to attend a shadowing activity, you must 
inform the council as soon as possible, so the councillor knows not to expect you. 

Please note that for a award to be completed, you will have to re-schedule your 
activity with your councillor and ensure that you make up any hours that are lost.  

What do I do if I need to withdraw from the award? 
If you are unable to continue the shadowing award, you must contact the council you are working with 
as soon as possible and explain the reasons why. 
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This log book has been designed to assist you during the award, as a place to keep useful information, 
help plan and evaluate your activities and ultimately, act as a record of your participation which you can 
add to your record of achievement. 

Throughout the shadowing experience you will need to add information to the log book which will help 
you keep a track of what you have achieved and what your next steps will be. 
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Award Activities 
To ensure that you benefit from the award as much as possible, it is important for you to be able to take 
part in a range of activities which match your interests and those of the councillor/s you are shadowing.  

Below, we have put together a list of activities which could be undertaken as part of the shadowing 
award. These activities are designed to act as a guide and a source of ideas, to help you get the best out 
of the experience. 

It is really important that you have an input in choosing the activities you do, so have a look at the list 
below and if something jumps out as being really interesting, do let your councillor know!

Likewise, if there is something that is missing make sure you mention it to your councillor when you first 
meet them! 

Introductory meeting
An initial meeting between you, the councillor/s you will be shadowing and any other relevant council 
staff, will break the ice.  Things to be discussed:

 ➤ An introduction to council structure and function, to provide a background to the shadowing 
experience – who the councillor works for, how/when they were elected, how their council feeds 
into wider/national government etc. 

 ➤ Your introduction – why you wanted to take part and what you are hoping to achieve by shadowing.  

 ➤ Councillor introduction – how they got into local politics, what they like/dislike about the job, biggest 
achievements, why they volunteered to be shadowed.

 ➤ Discuss times and dates that you and the councillor/s are available for shadowing and the overall 
timescale – discuss school times (if applicable), weekend/evening availability etc.

 ➤ Begin to fill in the shadowing award time log found later in this pack. The award log is designed to 
give focus and structure to the shadowing activities. 

The exact methods on how to fill in your time log will vary between different people taking part in the 
programme but here are some examples:

 ➤ Using your application form, discuss local issues that you are interested in, and things you would like 
to find out more about.

 ➤ Find out what the councillor’s 10 main jobs are and grade what you like, tailoring activities to this list.

 ➤ Discuss upcoming meetings, events and ongoing projects that the councillor/s are involved in, and 
agree some activities.
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Council Meetings
Council meetings can be boring and time-consuming – and that is just what some councillors say! It has 
been acknowledged that young people would gain very little from attending certain council meetings but 
they are also a necessary and important part of the job and some may be relevant and interesting, so 
don’t be put off!

You could:

 ➤ Attend meetings linked to local issues that concern you.

 ➤ Attend an appropriate council meeting to raise any questions, local issues or petitions you may have, 
enabling you to engage and interact within the council meeting rather than simply observing and not 
taking part.

 ➤ Attend more general council meetings. It could be a full council meeting, a committee meeting or 
another group, but have the option to leave after an hour.

 ➤ Attend a leadership, executive or joint board meeting to see the decision-making process first hand.

Visits and Tours
 ➤ ‘Ward walks’, where councillors get out into the community and talk to their constituents

 ➤ Tour of local leisure and youth facilities

 ➤ Tour of the council – including chambers, offices and departments

 ➤ Planning/development site visits

 ➤ Visits to ongoing community projects

 ➤ Attending civic functions

Meeting Community Groups
 ➤ Advice surgeries

 ➤ Ward forums

 ➤ Meetings with young people

 ➤ Meetings with police authority/fire authority

 ➤ Other community meetings

Media
One of the primary reasons young people want to participate in the award is to promote a positive 
image of themselves in the media.  In response to this, you could:

 ➤ Write an article for the internet – writing about a local issue and/or your shadowing experience.

 ➤ Work towards giving a presentation at the end of the programme on your experience.

 ➤ Produce a short article for your local school/local youth council/BYC.
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Other Political Representatives 
Although you will exclusively shadow councillors on this award, if an opportunity arises during the 
initiative to meet with a local MP, Mayor or other senior political/civic leader and you are keen to do this, 
please mention it to your councillor!

This would be an ideal chance to see other leaders performing their duties and will give you a greater 
idea of what leadership means. 

To help you with selecting activities, list your top personal interests below on the 
left and the areas of local government that you are particularly interested in on the 
right. Show these to your councillor and see if there are any ways of combining the 
two! 

Personal Interests Local Government Interests

e.g. Cycling e.g. Leisure Facilities

1. 1.

2. 2.

3. 3.
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Award Plan 
The Local Councillor Shadowing Award will see you shadow one or more local councillors in their 
official duties for a minimum of 10 hours. 

Specific award activities can be decided between you and your councillor and you can discuss the things 
that especially interest you when you first meet with them. 

Every effort will be made by the council to pair you up with a councillor who works in areas that 
specifically interest you but make sure if there is something that you really want to see or experience, 
you make this known! 

An example programme can be seen below:

Activity Brief Description of Activity Number 
of Hours

Total 
No.

of Hours
Introduction Meeting Met the Councillors and discussed with them the 

types of things I am interested in and want to learn. 
1 1

Council Tour and 
Brief History of the 
Council and Lunch

Was given a tour of the council by a Councillor. Had 
a look at the council chamber and some of the 
historical artefacts.

1 2

Full Council Meeting Sat in and observed a full council meeting between 
all parties. Afterwards I  spoke with the Councillors 
about what I saw and wanted to clarify a few things. 

2 4

Planning Meeting Observed a Planning meeting discussing local 
planning issues. 

1 5

Finance Meeting Observed a Finance meeting where Councillors 
discussed monetary issues and local costs to the 
Borough. 

1 6

Councillors Question 
Time

Attended a question time where young people were 
given the chance to quiz councillors on local issues.

1 7

Planning Consultation 
Meeting

Meeting between residents and Councillors on 
planned development in the Borough. 

1 8

Houses of 
Parliament Tour 

Visited the Houses of Parliament with the 
Councillors and learnt about the history of UK 
politics. 

1 9

Evaluation Meeting Had a review session with the Councillors to 
discuss what I had learnt and particularly enjoyed 
about the programme.  

1 10
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Participant’s Partnership Agreement 

In order to participate in the award and ensure that it is a success for all involved, it is important that 
you agree to a few responsibilities, set out below.

Once you have read the agreement below, please sign it and ask a representative of the council to 
counter sign it as proof that they have seen it.   

The young people’s responsibilities towards their local council and BYC:

•	 Hours: The young person must commit to completing a minimum of 10 hours of shadowing.  These 
hours may be completed during days, evenings or weekends as appropriate, and will be decided 
between the young person and the councillor/s they are shadowing.

•	 Introductory meeting: The young person will be required to attend an introductory meeting 
with the councillor/s they will be shadowing, in order to discuss and agree to a plan for their 
shadowing award.

•	 Contact: The young person will be required to supply their contact details and details of a person 
to be contacted in case of emergency.  During the award, if unable to attend an agreed shadowing 
activity, the young person will be required to contact the councillor/s on the contact details provided 
at the introductory meeting (please see page 7 for more information).

•	 Review: The young person will be required to take part in an evaluation of the shadowing award, 
including the completion of an evaluation form.  

Signed (Participant)

Date

Date

Signed (Representative of the Council)
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Council name

Council website

Switchboard phone number

Address 

My local councillor

Total number of councillors

Party with most councillors

Council leader

Before you begin your 
shadowing award, it will 
be useful to gain a little 

background knowledge 
about your council in terms 

of its make up and how many 
people it represents. 

Below are a number of areas which you can research 
prior to the first meeting with your councillor which 
may prompt some areas of discussion. The best place to 
find this information will be the council’s website. 

If there are any answers you are struggling with, you can 
find these out from your councillor. 

Cut out and stick the 
council logo here 

My 
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Political party’s represented Number of 
seats

%

Number of people my council represents

Number of council wards

Yearly budget (latest)

Questions for me to ask my councillors

Cut out and stick a picture of 
the area your council covers 
here (you should be able to 

find this on its website)
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Leadership and Me

Leader that has most inspired me

What I think makes a good leader

Positions and jobs that I most associate with leadership

The Local Councillor Shadowing Award is a chance for you to experience leadership directly from the 
point of view of an elected politician but it must also be considered that leaders come from all sections 
of society, not just politics. 

In fact, people’s idea of leadership and what makes a great leader is a cause for great debate and many 
people do not agree. 

To some people, a great leader can be someone at the heart of the community who tries to encourage 
people to work together in tough times, while others consider leaders to be solely political or royal 
figures such as the President of the United States or Queen Elizabeth II of Great Britain.  

In the end, there is no right or wrong answer but it is certainly something to consider before you 
embark on your award. Below are a few different ways of thinking about leadership for you to reflect on 
before meeting your councillor. 

You must complete this section before starting the shadowing. 
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Leadership experiences I have had

If I was world leader for a day, the one thing I would do is

What I would like to learn most from the Local Councillor Shadowing Award

Following the award I hope to

What I hope to learn from this experience

What skills I hope to develop

What I already know about local democracy
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Name

Position

Party

Telephone

Email

Fun fact

1

During the award you will be shadowing one ‘main’ councillor but you may have the opportunity 
to shadow more. To make sure that you have the contact details of those councillors that you are 
shadowing, please complete the details below for each one. 

Most councils will put up pictures of its councillors on their website and to help you recognise them, you 
can print off their picture from the council website and stick it on their profile. 

Cut out and stick a 
picture here 

Councillors
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Name

Name

Position

Position

Party

Party

Telephone

Telephone

Email

Email

Fun fact

Fun fact

3

2

Cut out and stick a 
picture here 

Cut out and stick a 
picture here 
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Time Log 

To complete the Award, you will need to spend a minimum of 10 hours 
on your activites. Please record below how your hours have been spent.

Hours Activities 
A description of what you did, where it took place and who at-

E
x

a
m

p
le

Ward Walk in Leyton Ward with Councillor Grey and 
Councillor White. Met a vast number of constituents to 
discuss various issues.

1

2

3
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4

5

6

7

8

9

10
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The following pages are to be completed before and after your shadowing activities and have been 
designed to help you get the most out of your experience. 

The pages have been divided into handy sections to help you think carefully about what you want to 
achieve from an activity, any questions that may arise because of it and if you want to explore a certain 
topic or activity further. 

An example of an activity page has been completed to give you an idea of what to expect.

Activity 
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 

Full Council meeting with representatives of all of 
the political parties. My councillor is in the shadow 

cabinet and is going to present an item on behalf of the 
opposition concerning elections. Afterwards we are going to have a de-brief to discuss everything that 
has happened and how certain councillors behaved in certain ways.

Number of Activity Hours: 

2

What do you feel you have gained from this activity? 

It was interesting to see the political parties discuss issues as ‘one’ and debate along party lines. I never 
realised there could be so much opposition to certain issues and decisions. It reminded me of MPs on TV.

What part of the activity did you most enjoy?

I enjoyed seeing the councillors divided on party lines. It showed me how they tend to vote and the 
different characters all sitting together.  

Is there any part of the activity that you would like to have changed?

I would have liked it to last longer.

Has this activity changed your idea of leadership at all? If so please state how:

It has taught me that even though councillors look after their constituents first, most of them still belong 
to a political party and they are still bound by this when voting. 

What leadership qualities do you think were best put to use by your councillor during this activity?

Debating skills, public speaking and patience when listening to others speak.

Questions you have as a result of this activity:

1 Why did the full council meeting not last for very long?

2 What happens if a councillor decides to sit by himself or not vote with his party?

3 Why did so many councillors seem to get upset during the meeting? 

Answers  

1 

2 

3 

Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 
Number of Activity Hours: 

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Describe what you are going to do: 
Number of Activity Hours: Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 
Number of Activity Hours: 

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Describe what you are going to do: 
Number of Activity Hours: Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 
Number of Activity Hours: 

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Describe what you are going to do: 
Number of Activity Hours: Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 
Number of Activity Hours: 

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Activity

29



Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Describe what you are going to do: 
Number of Activity Hours: Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

Describe what you are going to do: 
Number of Activity Hours: 

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Activity
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Agreed by Councillor (signature):     Date: 

I enjoyed this activity (please circle)	J	K	L      I felt I learnt a lot from this activity	J	K	L
I want to explore this activity further J	K	L	I want further information		 J	K	L

What do you feel you have gained from this activity? 

What part of the activity did you most enjoy?

Is there any part of the activity that you would like to have changed?

Has this activity changed your idea of leadership at all? If so please state how:

What leadership qualities do you think were best put to use by your councillor during this activity?

Questions you have as a result of this activity:

1 

2 

3

Answers  

1 

2 

3 

Describe what you are going to do: 
Number of Activity Hours: Activity
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Reflection 
In the space below please tell us about your experiences when undertaking the award, you might want 
to write about

 ➤ What you learn overall

 ➤ What was the most interesting thing you did and why

 ➤ What you might do differently because of this experience
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Words and Terms 

During the programme you may come across a number of words and terms that you are not familiar to 
you. Please use this page to store them and write down their definitions. 

This will help you understand some complicated political language and council processes. If you need 
help with any terms, please ask your councillor. 

Word/ Term Definition
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